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Bore Place is the home of Commaonwork Trust, our chanty focused on regenerative farming and land
management, working to inspire people to connect with nature. It is a historic 00-acre estate nestled
in the beautitul West Kent countryside providing a space to help create a world where people and
nature work together to regenerate the planet and ourselves. Entrusted to public benefit in 1974 by
Meil and Jenifer Wates, the charity has been focused on regenerative agriculture and supporting
peopie to live fuffilling and sustainable lives for over 45 years.

The focus of the Trust has never been more pressing, Our planet is in crisis. According 1o the WWF's
Living Planet Report 2022, wildiite populations have declined by 69% on average since 1970 [1]. The
maost recent State of Nature Report, published in #2019, suggests there has been a 13% decling in the
abundance of UK wildlife since tha 1970s [2]. Growing pressure trom climate change and biodiversity
loss means we need to change our behaviours on a global level, manage our soils, and restare
habitats, whilst pn:}ducing organic food.

The recently released State of Nature in Kent 2021 report autlines the following pressures on
biodiversity in Kent:

« “Intensification of land management, such as use of chemical fertilisers and pesticides in
agriculture, ploughing of semi-natural grasslands, loss of traditional orchard;

« Direct loss of habitats through increased development, urbanisation and over-tidying and other
land uses;

« Degradation of soil health and productivity resulting from nutrient depletion, declines in levels of
humus, and erosion and compaction of soils;

« A wide range of pollutants, from many sources, that threaten wildlife and have an impact on all
habitats, with the most widespread current harm from excess nutrients (phosphate and
compounds of nitrogen] in air and water, There has also been a rise in concern over plastic
pollution, particulary in the aquatic environment;

« Lack of appropriate management, such as the loss of woodland management as woodland
products become uneconomic to extract, or recreational overuse of sensitive areas.

« Habitat fragmentation, which impairs species movement or migration, leading to populations
becoming isolated and less resilient to changing climate conditions;

« Invasive non-native species, which can cut-compete native species, and pests and diseases, which
can have impacts beyond the species they directly attack;

« Climate change — loss of land through sea-level rise, temperature, rainfall and weather pattern
change, and other environmental factors alter habitat compaosition and species movement and
survival. Kent is 2 gateway for species colonising from Europe in respanse to climate change,
including Invasive Non-MNative Species (INNS);

« Lack of investment and a drop infublil: sector expenditure on biodiversity, which in the UK, asa
propertion of GDP, has fallen by 42% since a peak in 2008/9." [3]

In light of these challenges facing biodiversity, we are reviewing our land management systems and
working to be a model farm, trialling ervironmentally-conscious regenerative farming methods,
restoring habitats and natural processes, and engaging the wider public in issues of environmental
importance,



Why care
if species
go extinct?
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2 Executive

summary

Launched in September 2021, Bore Place:
We Are Nature was an 18-moanth project
aiming to connect pecple and nature for
the benefit of both. Funded by a £172,500
grant from the Government’s Green
Recovery Challenge Fund, this project was
cesigned and delivered by the team at
Bore Place.

The focus of the project was to improve
and restare habitats for biodiversity, and
to provide opportunities for people to
connect with nature, improving wellbeing
and knowledge about the natural warld,

Bore Place: We Are Nature was adopted
as a lens for all educational programmes
and land-management practices
throughout the project term. The learing
and focus will continue to influance and
inspire these activities long beyond the
project end,

The project informed Bore Place’s new 5-
year strategic plan tor 2022-27. It was
craated with the aims of this Green
Recovery project at its heart - to connect
people and nature - for a world where
people and nature wark together, for the
benafit of both.




2.1 Bore Place - our vision and mission

g to create 8 world where people and nature work together to
Qur vision is
regenerate the planet and ourselves.

to enhance the planet in all that we do, to inspire people to live
sustainable, happy and fulfilling lives. We will achieve this by inspiring
people to connect with each other and with the Earth while taking
respensibility for cur shared future,

Cur mission is

Taken from the Bore Place strategy for 2022-27, our three priorities are:

To deliver restorative and regenerative change

d and influence




2.2 Project outcomes

Bore Place: We Are Nature focused on delivering 11 outcomes:
Habitat conservation and restoration cutcomes

Outcome 1 Habitats are bigger, better, more or joined up.
Cutcome 2 We have the baseline knowledge to plan and deliver further habitat
improvements post-March 2023 that are bigger, better, mare or joined up.

Connecting people with nature, so that a wider range of people are involved in nature

Cutcome 3 A wider group of the community are invelved in engaging with and leaming
about nature.
Outcome 4 Children and over 555 of all abilities feel engaged in issues about their local

anvironment and natural heritage.

People will have greater wellbeing

Cuteome & Children and owver 555 feal more connected with the autdoor erwvironment and
nature,

Cutcome & Children and over 555 have improved physical activity.

Outcome 7 Children and over 553 have improved social and mental wellbeing,

People will learn about nature and the natural world, leading to a change
in ideas and opportunities

Cutcome B Children and young people (156-24 years old) and over 555 have improved
understanding

Cutcome @ Children and young pecple (16-24 years old) and over 55s will feel engaged
and empowered to enact physical changes at home,

Cwteome 10 Children and young people (16-24 years old) and over 555 will have improved
skills.,

Cutcome 11 Children and young people with additional neecds will have access to an

accredited nature-based education programme.



2.3 Partnerships and additional funding

Marth West Kent
-"-2 COUNTRYSIDE

profect / expiong . enpy

We pantnered with North West Kent Countryside Partnership (NWEKCP)
to create Bore Place: We are Nature, NWECP is a not-for profit
organisation working across West Kent on a wide variety of
conservation and community projects

The objectives of NWEKCP closely align with Bore Place's mission,
including working to conserve and enhance the natural heritage and
biodiversity of the local area, and developing sustainable
opportunities for all members of the public to explore the countryside
whilst prometing and utilising the sccial and health benefits of the
countryside and rural environment,

. 8 e 8 e 0 20 R e PR RREE R R PR

“:involve

MWECP was awarded £6,975 of grant funding from Invalve Kent to
support the delivery of the Bore Place: We are Nature project. This
funded a weekly Wildlife Gardening Club for people aged 55+ at
Bore Place. The club is hosted by a member of NWECP and is linked
with lecal social prescribing initiatives,

HE{:DHHE‘CT

Eent Children
and Young Peaphs

KCC's Early Halp and Reconnect Programme awarded £29,000 to
support the delivery of two education support pregrammes for young
paopla finding it difficult to attend school. With the recognised
benefits of outdoar learming at their heart, these courses were
designed to improve wellbeing and increase confidence and skills.

& 8% B 8 & &0 & &0 & 0PSO BB EE S B D SO DS
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2.3 Partnerships and additional funding

The OWL Collaboration pregramme is devised and led by The Emest
Cook Trust, a fund-giving educational charity with a focus on praviding
oppeortunities for outdoor leaming.

The OWL Collaboration was created in response to the trauma
experienced by young people during the COVID-19 pandemic and
aims to "provide oppertunities for vulnerable and disadvantaged
young pecple to experience the recognised benefits of an Outdoor
Week of Leaming {CWL), enabling them to appreciate the natural
environment while re-connecting with nature” [4]. We were awarded
£40,000 to deliver residential stays at Bore Place for four schools who
were identified as meeting the criteria set by QWL

The Emest Cook Trust also granted £20,000 to support two 12-month
environmental engagement intemships. These internships replaced
the planned recruitment from the Government’s Kickstart Scheme and
Kent County Council's (RCC) Trainee Fund

White tailed bumble bee
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Volunteers

Community




2.4 Key findings

Cweerall this project was hugely successful
in providing opportunities tor people to
interact with and learn about the natural
environment, and to engage with nature-
related issues. We also now have the
basaline knowlaedge to plan and carmny out
turther habitat improvements across thea
site.

Ecological data

A strong foundation of baseline ecological
data was obtained which will allow us to
manitor the impacts of our actions and
land management practices going
forward. We also created a citizen science
focused ecological tool for habitat and
species data collection,

One of the main successes of the Green
Recovery programme is the development
and use of the Corec app which has been
set up with projects that allow us to collect
biclogical data on species, habitats, soils
and water from our school groups,
volunteers, staff and other citizen
sCiantists

Almost 900 records have heen submitted
to date, helping to build up an idea of the
basefine of species present on site,

Coreo app screenshot

Number of species

recorded in Coreo app
January - December 2022 g
Fungi
Birds
Flans i Invertebrates Amphiblans
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2.4 Key findings

Identified indicator species

Using the data collected over the year of
creating our baseling, we have identified six
indicator species, or species groups, that we
will foeus our manitoring efforts on moving
forward,

These indicators are:

= hazel dormouse

= commaen blue butterfly

« dragonflies and damselflies
« reptiles

» skylark

= earthworms

The six key indicator species

14

We have chosen these indicators as they
represent a wide range of different habitats
onsite at Bore Place, and many of these are
aasily surveyad by our educational groups
and visiting guests and staff on site, to help
with the longevity and reliability of the data.



2.4 Key findings

10-year land management plan

We have also produced a 10-year land
managemeant plan that summarises the
ongoing actions we will take to maintain the
habitats onsite, and our aims and targets for
increased quality of these habitats, making
tharm bigger, battar and mora joined up. It
also outlines suggestions and plans for
future habitat creation works.

This is considerad a live document that can
be updated as further information about the
biodiversity prasant is discoverad and
additional actions are required 1o continue
to improve our habitats and management
approach onsite.

Owverall, we have completed habitat
improvements and creation work over mora
than 20,000m™2 across the Bora Place sita.

Pond improverments have been undertaken
at four different agricultural ponds across
the site, including clearance on the southern
banks to allow more sunlight through to the
water and bankside habitat, and native
pond planting on the banks of ane of the
larger, more florally depleted ponds on site.

Stream improvements have taken place
across 238.13m" 2 of key habitat for the
site, wie have removed averhanging trees
fram some areas to allow mare light to the
stream and improve water quality and
diversity of riparian species and created
ripples and rides to vary the flow rate across
the steam and diversify the habitat,

15

Grassland creation and enhancements have
taken place across 21,075m" 2 of the farm,
using mostly areas taken out of grazing
rotation to allow far management processes
put in place through the funding, to
improve diversity in these fields. We will be
able to maonitor our approach on thess
areas, compare the results as part of the on-
going legacy of the project to understand
how we can better anhance other areas of
grassland around the site for wildlife, whilst
alse maintaining the purpose of the dairy
farm on site.

Restorative pruning has taken place on the
twe traditional orchards on site (277 56m "2
and 2408m"2) and the removal of bramble
and other species that were detrimental to
the health of the trees has been undertaken
by hand by our teams of volunteers and
work experience students. Additional
archard areas were also planted in two
areas, next to our car park, and within the
courtyard garden area,

Woodland improvermnents have taken place
at the two largest areas of woodland at
Bore Place, with selective traditional
coppicing, and removal of invasive species,
helping to open the woodland for
successional growth and increased diversity
in the ground flora.




2.4 Key findings

Participant numbers

Across all programmes, we recorded working
with 7,473 people, including 5,405 young
people. These figures did not include
infarmal and ad hoe visits,

Oiver 92% of people whao visited through our
education and community programmaes said
they would visit again. This correlates well We worked with 7,637 people.
with visitors feeling their experience was

beneficial to them, giving an average rating

of 8.5 out of 10.

Community programme

A diverse programme of community events
was delivered to engage our local and wider

community with our nature agenda and Foad & Farming
"

Number of events by type

nature recovery programme, These events
5upp-urred our species surveys and also
provided individuals, families and children
opportunities to access a vanety of cutdaor
programmes in the unique Bore Place setting.

Creative
ks

Through the Green Recovery project we ran
114 events including species 1D walks,
astronomy evenings, art workshops, children’s
clubs and foraging walks, amongst others, All
courses and events were linked to nature,
including courses which used natural
materials or took inspiration from the
landscape. 82% of our community
programmes directly included nature-themed
activities.

Hature
B0
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2.4 Key findings

Schools
We welcomed 4,025 pupils and students to

Bore Place through our schools programma,
and 235 of those young people visited weekly
from local Special Educational Needs {SEM)

schools.

Local SEN schoaols

oo

Milestone *
Academy

Happey, asplvalional learmers

=L Oakley
“¥" School

SRl fo L wd Indapendance

WESTHEATH

The athers visited from local mainstream
schools for one-off day trips and residental
stays.

52 primary
schools

8 SEN
schools

10
secondary

2
universities

Schoal day visits to Bore Place were
generally considered beneficial for the
pupils (teachers gave an average rating of
7.6 out of 10) which correlates with the
finding that most teachers felt their visit was
beneficial for their teaching too (average
rating also 7.6 out of 10).

"Seeing what students have learnt about in the
classroom coming to life in the real world was really

beneficial.”

Year 7 teacher, Cobham Hall School, June 2022
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2.4 Key findings

Despite the short visit time for experiential
learning allowed by day trips, the leaming
achieved through a day visit can be enhanced
by curriculum t::-pir.;ﬁ in the classroom at
school, 4% of teachers felt their visit to Bore
Place inspired them to provide more outdoor
lzarning opportunities for their students.

In addition to day visits, we ran 10 residential
stays [total 22 nights) for children and young
people.

“We realised that the
children learn better in
an outside
environment."”

Year 4 teacher, Stone 5t Mary's C of
E Primary School School, June 2022

* % 2 P 8 FF % a0 B0

“We already do Forest
School but seeing how
involved the children
were we are thinking of
expanding this to other
year groups and to
include more diverse
activities.”

K51 teacher, 5t Peter's Primary
School, Aylesford, July 2022

"We already have
weekly Forest School,
but we have talked
about taking learning
outside at other times
too."

Reception teacher, East Peckham
Primary School, April 2022




2.4 Key findings

Wildlife Gardening Club (WGC)

Rur in partnership with NWEKCP and funded
by Involve Kent, Bore Place launched a new
club specially designed for people aged 55+
or with a long-term health condition, This was
a new target audience for Bore Place and the
club attracted 42 individuals who attended
236 times collectively.

Average attendance is 6 participants per
waek. The club has had a profound impact en
a number of local people's lives.

The club offers a monthly workshop and
waekly meets with a focus on improving
wellbeing and connecting people with nature
through outdoor nature-positive activities that
can be applied in gardens or community
spaces elsewhere,

The group leader reperted that the manthly
workshop events were successful in
ancouraging new paricipants to come along
without feeling pressure to integrate into an
established group, and participation numbsers
spiked for each workshop.

100% of attendees who responded to our
survey said their experience of the club has
been either good or very good and attendees
reported that it has become part of their
waekly routine, saying they have created
friendships and have enjoyed the wellbeing
benefits of being outside.

19

1 am thoroughly enjoying

Wildlife Gardening Club for
several reasons:

Opportunity to learn
more about wildlife
Friendly atmosphere

Social interaction - very
important as | live alone
Sharing art and craft
ideas

Its fluid structure means
| have a voice

Being outdoors is good
for my mental health”

Elizabeth, Wildlife Gardening
Club member




2.4 Key findings

Volunteers

Cur volunteenng programme was reinstated
and refreshed following the hiatus during the
COVID-19 pandemic. Duning the project
term, 28 people volunteered helping to
manage the gardens or working alongside
our Ranger and Citizen Science and Nature
Programmes Coordinator on conservabion
and habitat improvement works, 1% people
continue to voluntear on outdoor projects at
Bore Place on a weekly or regular basis, and
naw volunteers continue to join.

During the project, Bore Place also began to
oversee the management of a neighbouring
nature reserve at Bough Beech Reservoir. Our
team supports aver 40 volunteers to conduct
important habitat maintenance and
conservation at the resere.

Bora Place is in a rural location, inaccessible
by public transport. Two volunteer minibus
drivers were recruited and undertook MIDAS
training to drive cur minibus, along with one
mamber of staff. This enabled mare people
to access the site incuding groups of schoel
students who wiould not otherwise have been
able to attend outdoor education
programmes at Bora Flaca.

Conclusion

This project created excellent foundations to
continue the work of integrating positive
environmental, regenarative change in all that
we do at Bore Place whilst including and
inspiring as many people as possible to
participate in our journey of nature and
people working together,

Common blue butterfly




2.5 Project evaluation

The Trust contracted the Centre for Education
and Youth {CFEY) to provide training and
support to develop a robust evaluation
framework to report on the impact of Bore
Place: We Are Nature

CHEY was commissioned to help create
appropriate tools to measure impact, identify
suitable data gathering methods, and
develop a system for data analysis and
presentation.

21

The evaluation draws on survey data from
community event participants, school
teachers and service users, combining both
guantitative and qualitative data, as well a3
quotes from informal individual and group
semi-structured interviews.

CF The Centrg
for Education
EY & Youth



3 Project

delivery

Bore Place: We Are Mature involved
craating habitat projects alongside
developing a wider range of programmes
and evants - volunteer days, community
events, school trips, talks, walks, surveys,
waorkshops and training sessions for staff
and velunteers - to engage people of all
ages and abilities.

The project created two rural jobs,
employing a full-time ecologist as our
Citizen Science and Nature Programmes
Coordinator, and a part-time Ranger, as
well as funding an education tutor for
0.5FTE and project manager for one day
per week, working alongside the existing
Bore Place team.

The project also created internship
apportunities for four young people.
Three internships were supported by grant
funding from The Ernest Cook Trust to
develop engagement with environmental
education, and ona was funded by our
own charity, Commonwork Trust, focusing
on reganerative farming.







5 Findings

Bore Place: We Ara Nature focused on delivering 11 outcomes:
Habitat conservation and restoration outcomes

Qutcome 1 Habitats are bigger, better, more or joined up.
Qutcome 2 Wea have the bassline knowledge to plan and deliver further habitat
improvements post-March 2023 that are bigger, better, more or joined up.

Connecting people with nature, so that a wider range of people are invelved in nature

Outcome 3 A wider group of the community are involved in engaging with and learning
about nature.

Outcome 4 Children and over 55¢ of all abilities feel engaged in issues about their local
environment and natural heritage.

People will have greater wellbeing

QOutcome 5 Children and over 555 feel more connected with the outdoor environment and
nature.

Qutcome &  Children and over 555 have improved physical activity.
Outcome 7 Children and owver 55¢ have improved social and mental wellbeing.

People will learn about nature and the natural world, leading to a change
in ideas and opportunities

Quicome 8  Children and young people {16-24 years old) and over 555 have improved
understanding.

Qutcome 9 Children and young people (156-24 years cld) and over 553 will feel engaged
and ampowered to enact physical changes at hame.

Qutcome 10 Children and young people {16-24 years old) and over 555 will have improved
skills.

Qutcome 11 Children and young people with additional needs will have access to an
accredited nature-based education programme.



5.1 Outcome 1 - Habitats are bigger, better, more or joined up

Owerall, habitat improvement and creation
work has taken place over more than
20 000m~2 across the Bore Flace estate.

Habitat enhancement projects were
undertaken to improve pond, stream,
erchard, woedland and grassland habitats,

Pond improvements

Additional planting has been undertaken
around the bank of our Market Garden pond
measuring over 1,000m" 2. Mast of the
marginal vegetation had gone from this
pond,

Cutting down overhanging trees and bragh
on the southern side of three other ponds has
also been undertaken on site, totalling maore
than 3,000m"2 of pond habitats being
enhanced, with additional light allowing
native bank side species to recolonise, and
improve the water quality and diversity of
pond dwelling species.



5.1 Outcome 1 - Habitats are bigger, better, more or joined up

Stream improvements

A stream providing 238.13m*2 of habitat
runs through Bore Place. We have removed
overhanging trees from some areas to allow
maore light to the stream and to improve

water quality and diversity of riparian species,

both in the water and on the bank side. We
have been balanced in our approach to
clearance along the stream as, being an

actively farmed site, we wanted to ensure that
a buffer of scrub and grassland was left along

a stretch of the steam, to protect from

agricuitural nun-off, and to allow the stream to

function as an unbroken wildlife corndar
across the site for multiple species,

In some areas rocks, bricks, and logs have
been used for the creation of npples and
rides to vary the flow rate across the steam
and create more diversity in tha habitat.

Orchard improvements

We have undertaken restorative pruning
around the two traditional orchards on site
(277.56m"2 and 2408m"2) and removed
bramble and other species from the base of
these traes by hand with our teams of
volunteers and work experience students.
This will form part of our ongaing
management of these habitats on site.

We have also planted additional organic fruit
trees within same of our grassland
improvement areas (262m*2 additional
archard ereation), and within our eourtyard
garden grass verges (287m" 2 additional
archard creation), to increase their diversity,
improve the scil health in this area, and
provide an additional habitat to complement
our efforts to increase diversity in these
grassland areas.

Woodland improvements

Lauvrel removal has been undertaken across
a large section of the Kilnhouse Wood

{101 692m"2) site, to open up areas of the
woodland and ride, and to help control the
invasive species on site. Eradication of
invasive species within our woodland
habitats is included in our 10-year
management plan.

Coppicing across Bushy Wood (81,01 7m "2}
has alse opened up the rides through the
woodland, allowing woodland vegetation to
grow and to create successional habitat that
will be beneficial for many species,

including the dermouse population present
on site,



Grassland creation and enhancements

arassland creation and enhancaments have
taken place across 21,075m*2 of the farm.
These are mostly areas taken out of grazing
rotation to allow for management processes,
put in place through the project funding, to
improve diversity in these fields, Yellow rattle
seads have been applied across all thesa
areas in order to help control the grass
growth and allow for more wildfiowers to
colonise these areas,

Yellow rattle is a semi parasitic plant towards

grass species, and it is often referrad to as the
meadow maker',

5.1 Outcome 1 - Habitats are bigger, better, more or joined up

The use of the new scythe mower purchased
through the grant will allow these fields to be
maore traditionally managed as hay meadaows,
with one cut taken annually at the end of
August/start of September, with all arisings
removed. The removal will help stop nutrients
returning to the soil, as high nutrient levels
favour prolific grass growth, and therefore
inhibit the diversity of wildflowers in that area.

One of these areas is also trialling the use of
cows grazing the area, in small numbers
initially, to help trample the seeds into the
sail, and subsequently as an altemative to the
cutting regime, to reduce the grass in the

fiald.



5.2 Outcome 2 - We have the baseline knowledge to plan and deliver further

habitat improvements post-March 2023 that are bigger, better, more or

joined up

Many species surveys were undertaken in
2022123 to create a baseline picture of the
nabitats and species onsite,

The Coreo app, as part of our wider citizen
science programme, has allowed us to
create a robust baseline of species on site
at Bore Place

As well as collecting ad-hoc records with
volunteers and visitors to Bore Place
through the Corec app, we have also
undertaken several targeted surveys for:

« Bats

»  Mewts

« Reptiles

= Bircls

« Small mammals

= Dormouse

» Bees

= Worm counts

« Hedgehogs

« Butterflies

This has allowed us to map and
understand a large amount about the
species we have on site, as well as
highlighting some notable potential
absences such as;

« hedgehogs, of which no evidence was
recarded during the targeted surveys
across the site;

« commaon lizard, not found during the
reptile refugia surveys-and no ad-hoc
sightings reported;

« yellow hammer (a key farmland bird
species) was not recorded either
during targeted bird surveys, or by ad-
hoc surveyors.

However, we were able to map a numbar
of bat roosts across the buildings on site,
great crested newt populations in some of
the ponds, both grass snake and slow
worm across the marging of the farmland
and add to the data for the domouse

populations ensite which has been
collected since the 19%0s.

Drone photo of Bore Place

We took drone photos of the habitats
and land on site to use as part of our
baseline analysis and to give more
visual results to any changes in the
land over the course of our 10-year
management plan,



5.2 Outcome 2 - We have the baseline knowladge to plan and deliver further habitat
improvements post-March 2023 that are bigger, better, more or joined up

Bora Place staft members and volunteers l -
tock part in the Big Farmland Bird Count J
in February 2022, This survey allowed us -

to compare our findings with other farms

that took part around the country. T __h_
N
v o
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Bore Place staff members undertaking the
Big Farmland Bird Count
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9.3 Outcome 3 - A wider group of the community are involved in

engaging with and learning about nature

Bore Place: We Are Nature engaged with
over 7 600 people, with interactions
ranging from a few hours for visitors
attending a guided walk or w-:rrlcshc:p, to
12 months for two of our interns, and 18+
months for our Citizen Science and Nature
Programmes Coordinator and Ranger, who
continue to be employed beyond the
praject end. 235 young people with SEN
visited weekly, building on their learning
aver the course of a year, 3,790 school
children visited for a day and over 40
voluntaers gave their time to contribute to
conservation and garden maintenance,
many consistently on a weekly basis.

The four intemship placemeants delivered
during the project were all linked to
engaging more people with nature and
our regenerative farming agenda.

Our first intern helped to re-establish the
volunteer programme following the pause
during the COVID-19 pandemic. We had
intendad for her to complete a 12-month
placarment but she was offered
amployment by the RSPB and left to take
the position after five months,

Our second intern completed a full year
and was really ingpired by nature
education. As a result of the internship, he
is saeking a career path in outdoor
aducation.

Our third intern undertook a regenerative
farming internghip and undertook activities
such as wildlife surveys and soil tests,
linking our farming and nature agendas.

Cur fourth interm initially volunteerad with
us tar a year helping to digitise histaric
survey data and assisting with species
surveys. She is currently still employed as
an intern with us and has helped to
improve our volunteer induction
processes, and is focusing en improving
communications and marketing to boost
engagemeant with our cammunity
programmes, whilst continuing to assist
with ecological surveys. We are delighted
that her internship here, along with her
demonstrated commitment to
consarvation work, has meant she has
been offerad full-ime employment with
our partner NVWKCP.




5.3 Outcome 3 - A wider group of the community are invelved in engaging with and
learning about nature

Bore Place had an existing group of
argund 20 volunteers, some of whom have
helpad with gardening tasks in the
education and community gardens for
many years. By integrating ecological best
practice and engaging this group in the
objecrtives for increasing biodiversity
ongite, we were able to include a wider
group in the outcomes of the project

We zlso recruited new volunisers
throughout the project and continue to do
g0, We attended two volunteer fairs to
promote volunteering opportunities and
encourage people to want to engage with
nature issues

Our newly recruited volunteers have
formed part of the ranger/conservation
task group who meet once a week to
support our Kangerin unr_'lerr.qking
consarvation habkitat works such as dead
hedging, invasive species remaoval,
grassland management, and trail repairs,

Almost every ecological survey
uncertaken as part of the baselining
aspect of the project was caried out with
the assistance of volunteers, students,
work experience students, and staff and
intarns from Bore Place, with the aim of
involving as many people as possible in
each apportunity to engage with and
learn about nature.

MNewt survey

an



5.3 Outcome 3 - A wider group of the community are invelved in engaging with and
learning about nature

Three groups of geography students from This halped the students to engage in
Queen Mary University London {QMUL) environmental issues first-hand and see
also visited Bore Place to learn about the how they apply to decisions made at the
impact of farming throughout histery on organisational level, as well as a more in
the enviranment, how regenarative depth understanding of how ecological
farming approaches can help reverse this survey methods are undertaken.

trend, and to undertake grassland habitat
condition assassments in the paddocks.

“The students really enjoyed the visits and learned a lot from
them. They were ideal in terms of contributing to our efforts to
help the students get to know each other and to our teaching

on sustainability."

Professor at QMUL, October 2022

Due to the success and
popularity of community bat
walks, we decided to trial a
Citizen Science Bat Survey
which 33 people attended, to
go through the skills required
to undertake a bat emergence
survey of Bore Place House,
one of the historic buildings
onsite.

As well as engaging a wider
audience with the skills
required to undertake this type
of survey and the background
‘ecological knowledge to
support these skills, this also
‘helped us to gather data for
the project.
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9.4 Outcome 4 - Children and over 55s of all abilities feel engaged
in issues about their local environment and natural heritage

Bore Place: We Are Nature created several work
expenence placements and opportunities, A
group of eight students from Hadlow College
attended Bore Place on a weekly basis over 12
weeks fo assist with ecological survey and
practical habitat conservation tasks. A recent
graduate also came to stay at Bore Place for a
week to assist with undentaking the evening and
early moming surveys that were more difficult to
experience during usual working or school
hours.

Following our hedgehog survey of the site, and
finding no evidence of hedgehogs, we were
able to use this to help highlight the huge
decline in hedgehog numbers, particularly in
rural areas. As hedgehogs are well loved and
charismatic animals, we were able to use this
data not only to give us an idea about what
might be going on around us, but also to
aducate and inform the puhlu: af the pllg ht of
this species and the general species decline Fa : b 55
happ-enirlg around us, Toddler I'I'Ii."l'.lt‘lg a d:ﬁ}* hﬂ'dﬂﬂhﬁﬂ at
a community event
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5.4 Outcome 4 - Children and over 555 of all abilities feel engaged in issues about their
local environment and heritage

In May 2022, we were delighted to host a talk
from Prof. Dave Goulson, a renowned author,
bumble bee specialist and conservationist,
entitled *Silent Earth: Averting the Insect
Apocalypse’. There were 51 people in
attendance and the talk explored the reasons
why insact populations are in such decling, as
well as looking at solutions to this crisis,

"Ecologists and
entomologists should be
deeply concerned that we
have done such a poor job of
T e s explaining the vital
"' ‘& " importance of insects to the
P general public. Insects make
up the bulk of known species
on our planet, so if we were
to lose many of our insects
then overall biodiversity
would of course be
significantly reduced.
Moreover, given their
diversity and abundance, it is
inevitable that insects are
intimately involved in all
terrestrial and freshwater
food chains and food webs.”

Silent E_arth

Extract from 'Silent Earth:

Averting the Insect Apocalypse’
(Goulson, 2022) [5]




the outdoor environment and nature

All events and workshops delivered through

our community events programme were linked

with the Green Recovery project, They were
designed to provide opportunities for
members of the public to learm about and
interact with nature, increase nature-related
skills, or take inspiration from nature. When

5.5 OQutcome 5 - Children and over 555 feel more connected with

We ran 114 events for children, adults and
tamilies including three large community
events for families and individuals from our
lecal community to engage with the
project. These were ‘Bore Place Bug Hunt',
'Habitats at Home' and 'Family Wildlite
Day'. Other workshops and events

asked how beneficial people felt their visit to
Bore Place was, 92% of visitors rated the
expenence seven or higher out of ten,

included reptile and small mammal 1D
walks, bat walks, astronomy evenings,
beekeeping, dawn chorus walks and a
number of other nature-inspired and
nature-themed events, We asked visitors
whether they had noticed any changes in
themsslves or thair childéren and received
a varnety of positive responses linked to
people’s sense of nature connection.

Since your visit to Bore Place, have you
noticed any changes in yourself?

B0

Q
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5.5 Dutcome 5 - Children and aver 555 feel more connected with the cutdoor
environment and nature

3790 young people visited Bore Place fora These recounts from children from

one-off school day trip Chevening Primany School show that the
children were engaged and remembered
lots of details about their visit and the
different areas of the site that they
explored.

Pupil 1: Year 2, Chevening Primary School, March 2022
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5.5 Dutecome 5 - Children and over 55z feel more connected with the sutdoor
environment and nature

All teachers who visited for a day trip reported
positive observations of environmental
stewardship and nature connectedness
indicators in at least a few of the students in
their class in a follow-up survey. However, the
dataset potentially does not fully reflect the
impact on children's feelings of nature
connectedness and environmental
stewardship due to the small sample size of
responses (n=18), and the fact the metric is
based on observation, rather than direct
responses from the children.

Toad found by school group

"The children have been
keen to make their own
tally charts of insects they
have observed in our
outside area after doing
this at Bore Place.”

Reception teacher, East

Farleigh Primary School, May
2022

a7




5.5 Dutecome 5 - Children and over 55z feel more connected with the sutdoor
environment and nature

Teacher observed changes in student
environmental awareness and stewardship
behaviours since visiting Bore Place

Almost none of the students
m A few of the students

® Some of the students
® Most/almost all of the students

They are more aware of nature

S e

They know more about nature

They have a greater appreciation I
of nature I—
[

They are more concerned about I —
the environment T

They are more aware of how

their actions may impact the [ 1
environment

They talk more about how they EE——
can take care of the snvironmant

bt ek
environmentally positive | ——
behaviours (e.g. picking up litter) I

0 20 40 60

% of teachers observing changes



5.5 Dutecome 5 - Children and over 55z feel more connected with the sutdoor
environment and nature

The Wildlite Gardening Club aimed to provide "Have become more
a space for people aged 55+ to cannect with

each other and with nature. Whilst only a small
dataset [n=% was collectad from the Wildlife hap pgning in nature
Gardening Club, 67% of attendees reported

that thay feal they have increasad their arnund me - more

knowledge about nature. mindful.”

aware about what is

Anon, Wildlife Gardening Club
member

Six club members reported noticing multiple
positive changed in themselves regarding
thair knowledge and connaction with natura:

Wildlife Gardening Club nature connectedness reports
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5.6 Outcome 6 - Children and over 55s have improved physical
activity

Ohur weekly class visits from young people with

SEM regularly included a nature walk, either local walking group who meet to share an
on the way to an activity site or as an activity enjoyment of walking and increase social

in itselt. Tutors reported that the young interactions to reduce loneliness. We invited
people often found the physical activities themn to Bore Place for a tour and guided

challenging, but generally found the
axparence of walking outside enjoy
rewarding. It was noted that some groups
particularly enjoved bird watching and
leaming to 1D the birds visually and by song,
which created excellent sansory learning

opportunities.
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Every Step Counts walking group at Bore Place




5.7 Outcome 7 - Children and over 55s have improved social

and mental wellbeing

SUWE}F FE'EFI}I'I‘EES werg unanimn:u,rﬁ mn Ehﬂ'u'.l'il'lg
that the Wildlife Gardening Club has had a
very positive impact on attendees who, on
average, gave the benetit of their visit & score
of 9.3 out of 10. This corelates strongly with
observations and reflections made by the
group leader and the fact that 100% of
respondents said they would visit again.

Anecdotal reports from Wildlite Gardening
Club attendees are clear that the weakly
meets provided positive social and mental
wellbeing outcomes, and a much-neadad
place to reconnect with themselves, as well as
with each other. Jean, a reqular attendee, told
us that she came along to the club tollowing a
bereavement. She said she has always liked
and found sclace in the outdoars, and said
coming to the club has given her a sense of
calmness and perspective, whilst helping her
to engage with things she enjoyed before.
She told us, "It has helped snormously with
my depression, stress and pain over losing my
husband.”

Another participant told us, *.. .mentally, it's a
good place to ba".

“It is a lovely group. All the tutors
were excellent and | enjoyed
making friends with other
participants. Bore Place is a
beautiful place to be ..."

Lizzie, WGC member

“Il have noticed | feel] less
anxious.”

Elizabeth, WGC member

% participants reporting
improved wellbeing

75%

0%

I come away from the
Wildlife Gardening Club
feeling energised and
motivated”

Babs, WGC member



5.7 Outcome 7 - Children and ever 555 have improved social and mental wellbeing

Our waekly volunteer groups also provide
opportunities to socialise with other peopla
whilst working on practical tasks linked to
gardening or conservation.

Robert, one of our regular conservation
volunteers, has helped with a number of
surveys and enjoys volunteenng for a number
of reasons:

42

“When | retired | knew |
would do veluntary work as
| was mindful to maintain a
sense of purpose. ...
Heather said she was setting
up a volunteer group to do
[ecology] surveys. | thought
that's something | might be
reasonable at. I've got a
high baredom threshold so
survey work suits me, |
don't get bored when |
don’t find something - a
negative finding is still a
finding!

The survey work can be
frustrating but | knew that
would be the case. My wife
said | must do something to
frighten them [the wildlife],
but | say 'ne’! | find it quite
therapeutic. Being out in the
countryside beats being in
front of a computer screen.

What | do like about here
[Bore Place] is that | feel a
part of it...part of
something. When | retired
that was the thing | missed.
It has helped me a lot in that
sense, | feel | can do some
good.”

Robert, volunteer




5.7 Outcome 7 - Children and over 555 have improved social and mental wellbeing

A six-week programme (deliverad twice) was
designed for young people who were being
home aeducated due to anxiety being a barrier
to attending school. Whilst no formal
assessmants were done, it was clear from
obsenvations that all students attending were
feeling apprebensive and anxious during the
first couple of weeks, However, the tutor team
warking with thase students observed them
looking happy, smiling and enjoying being
cutside as the programme went on.

Student feedback from Year 7 transition group




5.8 Outcome 8 - Children and young people (16-24 years

old) and over 55s have improved understanding

By invalving young people and our volunteers
in our habitat works, we are able to outline the
reasoning behind our actions to improve our
habitats. We were able to explain the gqualities
of yellow rattle that help us to increase the
biodiversity in our grassland, as well as some
of the challenges when balancing the neads ot
a farming system with conservation and
regenarative objectives.

We can illustrate the impertance of diverse
grassland habitats in a more practical way and
show first-hand how pollination and other
natural, ecological systems work to perform
tasks which are hugely beneficial for humans

as well as other species.

"Some of the children have been more aware of
making sure that they do not pick flowers and that the
bees and insects need them.”

Reception teacher, East Peckham Primary Schoeol, May 2022
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5.8 Outcome B - Children and young people (16-24 years old) and over 55z have improved
understanding

Following discussions with our gardening
volunteers about the species that we share
Bore Place with, and the importance of
lzaving space in garden areas for wildlife,
the group decided to independently
undertake a hibernaculum construction
project in the courtyard garden.

They understood the importance of
creating a space for the reptiles and newts
that they had leamed about being present
in the garden spaces, and wanted to ensure
that a provision had been made for them 1o
shelter over winter and begin their
hibernatian

R,

he.rnl matad o) gp

As part of the project we hosted three
community days at Bore Place; 'Bore Place
Bug Hunt', 'Habitats at Home' and "Family
Wildlife Day', attended by 3561 people.
These days were designed to engage a
wider number of people in the work being
carried out at Bore Place, and to increase
their understanding of environmental issues
whilst spending time outside, and taking
part in fun activities,

Participants on foraging walks reported
improved understanding of wild plants..

Fil|j|' m:ling Bore Place g unt

“I will look at weeds
differently!”

Foraging Walk participant,
September 2022
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5.9 Outcome 9 - Children and young people (16-24 years old) and over
55s will feel engaged and empowered to enact physical changes at

home
100% of Wildlife Gardening Club attendees Responses included installing bat boxes,
and over J0% of community event visitors told  planting with pellinaters in mind and creating
us they either will or might positively change zafe places for wildlife in the garden, as well
their behaviour relating to caring for the as switching to eco cleaning products at home
anvirgnment. where possible.

*1 will try to make my “l will be creating habitats
garden more in the garden with the
environmentally friendly” kids"

Bat Walk participant, May Reptile ID walk participant,
2022 July 2022

“II have an] Increased
interest in improving own
garden and giving input to
help my church become an

“My son wants to have
more pollinator friendly
plants in our garden”

eco church”

Pollinator Pals participant,

August 2022 Elizabeth, WGC member

Chir eitizan science bat evening also inspired

participants to consider making eco-conscious “I've switched to using eco
changes at hame. cleaning products where
| live In a village with no BOREDIe. fom pranting my
street lights so we all light Ha:“"m e £e e
our drive ways and gardens. | ReRatan: o "g
2 Ravieg & thiak _ places for wildlife. | don't use
to do to reduce the impact on - "k.'-'fl" sl =
bats without me falling on my Paat dnd apty USRI
toce b the dadi® organic fertilisers.”
_ — Bat Emergence Survey citizen
Bat Emergence Survey citizen :
science volunteer, August 2022 sclence volumtesr, Augyst 2022

47



over 55s will have improved skills

9.10 Qutcome 10 - Children and young pecople (16-24 years old) and

Chr tutor team reported that bird watching
sessions were particularly enjoyed by our
weekly visiting SEN students who gained
new | skills. The teachers visiting with these
students reportad that they have applied
these skills back at school and have enjoyed
watching thair bird teeders at school and
refilling feeding stations and bathing baths to
help care tor the wild birds.

Oine group of students from Marjorie
McClure School (for young people with SEN)
whao are studying the John Muir award have
focused on woodland trees and are now able
to correctly identify a number of native tree
species. Two students from this group said
that they had repeated the tree planting
activity they did as part of their award at their
local scout group. This was initiated by them.

All survey work undertaken onsite was
offered to our weekly SEN school groups to
j2in in with as part of their learning activities.
These included small mammal trapping,
worm counts, bug hunts, tloral species
identification, reptile checks and pond
dipping. This enabled these groups to
increasea their skills in wildlife surveying and
species identification, and habitat
management, by participating in real-world

consarvation actndties.

48

SEN students doing
orienteering task

Wea have long recogrised that residential
stays provide a much more immersive and
impactful experence. We hosted
residential stays for primary and secondary
pupils, and college students with SEN,
Students on residential stays had the
opportunity for a more immersive visit, with
much more time for outdoor learning and
connecting with the different landscapes at
Bore Place.

They also learnt new skills by taking part in
activities such as fire-lighting and campfire
cooking, bushcraft activities, night walks
and preparing a meal to share together.
The residentials also presented excellent
opportunities to develop soft skills such as
teamn working, communication and problem
solving through activities such as
orienteering and den building.



5.10 Qutcome 10 - Children and young people (16-24 years old) and over 55z will have
improved skills

Children who attended the OWL residentials told us they leamt new outdoor skills such as fire-
lighting and den building, as well as life skills such as making bread.

Selection of reflection cards from OWL residential students

They used positive words to describe how being outdoors makes them feel.

Being outside makes me feel... #hap
Ry angd
dtﬂd- Ex':ﬂ'ad'k
agun and ex
"y Efl' ﬁh ed” calm .
" | an
happy and | "wnﬂd‘ﬁu ‘
h“d it” $ull of F’Y‘



5.10 Qutcome 10 - Children and young people (16-24 years old) and over 55z will have
improved skills

In addition to our already popular bat
walks, we introduced a series of 1D walks
covering small mammals, birdsong, trees
in winter and summer, and reptiles, as
part of our community events
programme. By offering these more
informative walks, we aim to help
participants improve their identification
skills for the target species, in addition to
enjoying being part of the nature
programimes on site.

The gardening volunteers at Bore Place
participated in an orchard pruning
workshop in January 2022 1o develop
these skills to use on the orchards and
fruit trees around site, and to better
understand how to manage these trees
sympathetically.

The Wildlife Gardening Club included a
combination of weekly informal wildlife
gardening sessions and 11 larger-scale
bookable workshops with an emphasis on
leaming and developing skills, Workshops
included wildflower |0, invasive plant
Specigs, camera trapping, creating a mini
pond and making bird boxes,

Volunteers arltmdl
orchard management course
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9.11 Outcome 11 - Children and young poeple with additional needs

will have access to an accredited nature-based education

After successfully delivering the Ars Sward
programme for several years, we appreciated
the importance of young people receiving
recognised qualifications as part of their
outdoor leaming programme at Bore Place.

In early 2022, wea bagan offering the John
Muir Award, a non-accredited course
designad to encourage awareness and
responsibility for the natural environment. It is
an environmental award scheme dasigned to
be inclusive and accessible as well as
challenging. Whilst not recognisad as a formal
qualification, this award has provided
oppertunities for young people unable to
access traditional formal accreditation with a
recognition of achievement.

For those studernts able to accass an
accredited programme, we falt it was
important to identity an appropriate,
achievable and accessible acoreditad
qualification to fit with the diverse needs of
the young people.

Oorts
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LASER Learning Awards was selected as the
awarding body as their suite of training units
can be tallored to meeat individual learning
neads, and provided the flexibility required for
our students. Units include ‘understanding
erganic horticulture’, ‘recegnising trees and
plants and their importance for wildlite' and
‘getting to know woodlands',

14 students have enrolled onto the LASER
gualification for the academic year 202:2/23

and currently all are on track to achieve,

it 19.:*94
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6 Evaluation learnin

and development
the future

« We recognise that it was not possible
for the data to be representative of all
participants due to having limited
contact details tor sharing post-
experience surveys. Contact details
were obtained at the time of booking in
order to administrate the event, and this
limited the scope for post-event contact
sclely to the person wha booked, For
this reason, there i1s no direct feedback
from, and very little on behalf of,
children and young pecuple wWho
attended child or tamily events.

In addition to the above point, the
limited data collected per booking
meant we did not have information
about every persen in the group
booking, other than whather they were
an adult or child. Age data was not
collected so it is not known how many
attendees were aged 55+,

= The tools for, and methods of, obtaining
data from young people were not as
effective as anticipated and will be
reviewed for future imprevement.

In addition, we will work to further
improve the specialist tools and
guestians designad for young paople
with SEMD to improve the ability to
CcOMmpara across outcome measures.

brown ¥
It is accepted that school day visits

present limited contact time, and
therefora limited time to influence
opinions and engage behaviours,
Residential stays are maore costly but
hawva the opportunity for stronger
impar::t.

One teacher reported that it was difficult
far them to report on abservations
linked to measuring the impact of the
wisit due to the large number of students
who went on the trip, and the fact they
were not in a classroom setting,

It is recognised that nature
connectadnass, wellbeing and feelings
of engagement and empowerment are
complex, subjective, and nuanced. They
are also difficult to describe and often
linked to bigger parsonal feelings that
people may teel unwilling to share.

Many volunteers expressed reluctance
to complete surveys and explainad that
their decisions to continue volunteering
at Bore Place were personal. This meant
that we were unable to obtain baseline,
and therefore improvement, data
against wellbeing metrics for our
woluntaer groups. The fact that a
number of volunteers attend regularly
and have done so over a long period
infers that it is a positive expenence, but
this remains difficult to validatea.

As noted above, due to difficulties in collecting data from all wisitor types, especially young
peaple, the evaluation findings may not be representative of all children who took part in Bore
Place: We Are Nature.
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7 Additional
outcomes and

recommendations

Additional euteomes. » Bore Place has secured a place at

Groundsweall — a reganerative agriculture
Fallowing the work undertakan through the

Green Recovery project, we have several future
projacts and plans to showcase our work to
date and continue the work of nature recovery
at Bore Place.

testival, to showcase our experience
through the Green Recovery project, in the
hope of inspiring other farms to take on
similar projects and initiatives, as weall as to

s Bore Place's new S-year strategic plan for
2022-27 was created with the aims of this
Green Recovery project at its heart,
ensuring the fundamental aims of Bare
Flaca: We Ara Nature continue well beyond
the 18-month scope of the project.
Connecting people and nature for a world
where people and nature work together,
remains at the heart of evarything we do.

A huge legacy success of the Green
Recovery project is that our charity
Commonwaork Trust has been awarded
£244 AB3 from Farming in Protected
Landscapes, funded by Kent Downs ADNB
and DEFRA. This is a 24-month project that
will be continuing to work towards tha Bore
Place: We Are Mature outcomes, with
particular focus on connecting people to
farming and nature. Our objective for this
project is to provide the Kent Downs ACOMNB
and DEFRA with a regional and national
showcase, an axemplar of Farming in a
Protected Landscape, and a live exploration
by delivering interconnected projects with
people, place and nature at the core whilst
increasing farm business resiliance.

learn more ourselves about what others are
doing and where we can improve our work.

Foliowing soil tests and training, as well as
visiting and learning from nearby
reganerative farms, we have decided to
create Paulownia tree lines in several of the
paddocks at Bore Place. This should help
improve soil health by introducing
mycarrhizal fungi into the soil through the
tree roots, as well as the roots helping to
improve soil structure. It will also split up
some of the langest fields we have, allowing
for mare efficient mob grazing practice.

We will continue offering our community
events, citizen science and voluntearing
pragrammes, and offering all our surveys as
8 voluntearing experience to those
interasted. In addition we will be
undertaking an annual BioBlitz at Bore
Place, to help boost our Ecniugil:a| records
each year and expand our databass, as well
as reaching a larger audience who may be
intarasted in our work, and may benefit
from spending time at Bore Place.

Ciur work with schools showed that the
impact of their visit was extended back at
schoal with teachers reporting that they
want to create more opportunities in school
to empower their pupils to take part in
nature-positive activities.



& Additional autcomes and recammendations

Recommendations for ongoing and future
evaluation

Rationalise survey questions and ensure the
language used is appropriate for different
service users to enable collation and
COMPAarison across services and activities.

Test the survey questions and collection
methods to ensure they are accessible for
all children, especially those with additional
needs and younger primary age children,

Ensure survey questions are appropriate for
asking after short-timescale visits and are
relevant for measuring short-term impact
e.g. school day visits and warkshops.

Test the survey questions to ensure the
guantitative and qualitative data correlate.
We found the guantitative data collected
was not as strong as the comments
participants shared when asked cpen
guestions on their survey, suggesting that
the guestions asked to obtain the
guantitative data were inadeguate.

Create a schedule for sending surveys for
each area (community events, schoaol visits,
school residentials, volunteer groups) and
consider incentivising responses.
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Provide more pre-planned and structured
school day visit itinerares. It would be
helptul for teachers to know what to expect
from thair visit, in order to be able to assess
satisfaction metrics mare accurately.

Build a plenary activity into all school day
visits to enable consistent and comparable
data collection from school students.

Consider developing tools to enable
effective collection of qualitative data
without online/paper surveys, for example
recording and analysing informal interviews.

The project had intended to assess
wellbeing using recognised scales. This did
not happen and could be considared to
strengthen wellbeing findings.

Consider developing questions or metrics
to assess nature knowladge, possibly with
pre- and post-visit comparisons.



Peacock butterfly

Educate

Wasp beetle

Inform
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